
As we begin 2019, we would like to provide you this short update on how we ended the 

year financially as well as information on our 2019 activities. We continue to believe our 

faith calls us to be actively engaged in our own spiritual development and in the world 

around us, both locally and globally.  To address those beliefs, we have undertaken 

several initiatives.

THE YEAR AHEAD AT NORTHAVEN

While these measures will take some time to fully impact our church, we believe we have 

seen some progress in engagement over the past six months. Attendance at worship has 

increased slightly (by eight percent) and we are experiencing a slight growth in the number of 

persons attending adult Sunday School. In addition, we have had 12 new members recently 

join the church.

First, getting clear about our purpose is paramount as we seek to grow the engagement 
opportunities of our members and guests. To that end, we have begun a vision and 
discernment process led by the Texas Methodist Foundation. This six to nine-month process 
will help us gain clarity on how the strengths of Northaven can be used to address the needs of 
our neighbors.  The work of our discernment group still has several months to go, but 
members will have an opportunity to give valuable input to the process prior to its adoption by 
the church.

In addition, we have taken steps to strengthen our communications both within the church and 
beyond our membership through a new website and a more focused social media effort.  We 
believe an effective electronic evangelism will help drive engagement with our church, both on 
Sunday mornings and at other times; both for our members and those who are seeking a 
spiritual home like Northaven. Visit our new website at www.northaven.org. 

As your senior pastor and Leadership Council Chair, we are committed, as is the entire 

leadership team of Northaven, to exploring new ways to increase engagement in ministries of 

justice, reconciliation and compassion, and to welcome more guests to our church.

Sincerely,

 

Marti Soper       Betty Boyer 

Senior Pastor      Leadership Chair



FINANCIAL UPDATE

WWW.NORTHAVEN.ORG

We’ll end 2018 with a balanced budget with the help of two pledge campaigns
 

We expect to finish 2018 with a balanced budget with revenues and expenses totaling around $878,000. As 

usual, most of our 2018 revenues -- 78 percent -- came from pledges.

 

Our expenses last year were similar to those of the past few years. Our largest expense was staff salaries and 

benefits which totaled 48 percent of our budget. Our next largest expenses were our building mortgage, which 

represented 17 percent of the budget and building maintenance at 17 percent.  All the above expenses were 

in-line with our budget projections.

 

To help us balance our budget we undertook two pledge campaigns. Our regular fall outreach generated 141 

pledges totaling $642,000 in support of the operating budget. A second supplement campaign directed at 

attracting new pledges generated an additional 10 pledges totaling $22,500 in pledge commitments. We had 

several members who matched these additional pledges, so together our pledged income for 2018 came to 

$690,193. This was the second time in three years our church turned to a supplemental pledge campaign to 

help balance the budget.

 

This Year’s Stewardship Campaign Results and Proposed 2019 Budget
 

As we look to 2019, a key component to our 2019 budget will be the pledged commitments made by members 

in last fall’s Generosity campaign. Our Stewardship team reports we have received to date 141 pledges 

totaling $618,738 in support of our 2019 operating budget and $49,335 in donations to our Human 

Development Fund. We anticipate a few more pledges coming in which should increase our total to around 

$630,000 for the operating budget. This is below projections and continues a trend in our church the past few 

years of fewer pledges and lesser amounts being pledged to our church operating budget. This mirrors a trend 

of fewer members and guests attending worship the past few years.

 

In 2018 we received 36 fewer pledges than we received in 2013 and had an average worship attendance of 42 

fewer persons.

 

Despite lower projected income, the Finance committee expects to present a balanced budget for 2019 to our 

Leadership Council for approval at its February meeting.  They are proposing two expense adjustments that 

will significantly reduce our expenses.  First, we have refinanced our mortgage with the Texas Methodist 

Foundation which will cut almost $37,000 per year in mortgage payments. Secondly, we have renegotiated the 

lease on our copier and will distribute the monthly newsletter primarily by e-email which will save us another 

$9,000 in expenses.  With small reductions in other expenses, we are confident in our financial position without 

the need to hold another supplemental pledge campaign.  The Finance Committee expects to present a 

budget with expenses totaling $823,600 for 2019.


