
 

Introduction

 

Last Fall Rev Marti Soper announced the formation of a visioning team consisting of those persons 

listed below to lead the congregation in a discernment process called “holy conversations” in which we 

will attempt to discern the answers to the following questions:  

 

     Who is Northaven?

     What is God calling Northaven to do?

     Who is Northaven’s neighbor?  

 

Rev. Carol Montgomery, an elder in the North Texas Conference and a senior area representative of 

the Texas Methodist Foundation, is helping us by facilitating our discussions.  

 

The purpose of this report is to describe generally: (i) what we have done to begin to discern the 

appropriate responses to the holy conversation questions, and (ii) the anticipated process going 

forward.

 

Activities of the Team

 

We met on November 13, 2018, December 10, 2018 and January 28, 2019. Our next meeting will be 

March 4, 2019. Each of meetings we completed lasted about 2 hours and required about another 2 

hours for preparation.    

 

During our first meeting, Carol helped us: (i) gain an understanding of the process and (ii) set 

individual and team expectations. Those expectations were set forth in an agreement that Carol and 

the all members of the team signed. 

In our second meeting we tried to discern “who are we now”.  We tried to come to a deeper 

understanding of the gifts and capacities of the congregation and the clergy. One of the tools we used 

was a discussion of the question—what biblical story is Northaven currently inhabiting? Put another 

way “if scripture is a mirror, in what story do we see Northaven’s reflection?”.

 

In our most recent meeting we discussed the following questions:  What do we Have? What do we 

know? What are our stumbling blocks to change? It was encouraging to list the significant resources, 

both human and tangible, Northaven has. 

 

The agenda for our next meeting includes the following questions: Who is our neighbor? To whom is 

God sending us? What is breaking God’s heart in this community.
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Process Going Forward
 

The process going forward will include the following:

  We will continue to meet monthly and work until our task is completed

  We will seek the wisdom and insight of the congregation

  We will seek the wisdom and insight of those we have identified as our “neighbors”

 

When we determine that we have completed the discernment process we will prepare a vision statement and 

distribute a draft to the congregation.

  There will be a process for getting input regarding the statement 

  There will be a congregational meeting to consider the approval of the vision statement 

 

If the congregation approves the vision statement, another group will be appointed to develop strategies for 

implementing the vision.

 

Visioning Team Members
 

The members of the team are: Kim Batchelor, David Black, Ben Callaway, Bob Dupuy, Diane Merrell, Andrew 

Robinson, Bob Roton, Rev Marti Soper and Martha Stowe. Please contact any of these persons with any 

questions or comments you have as we move forward.  Your questions and comments are very important to 

the discernment of the vision.  

 

We also welcome your prayers for our work.


